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Conectividad 

Strategic location 



  At the begining, Just 
a shortcut 



• 144 rutas 
• 1700 puertos 
• 160 paises 
• 700 M de consumidores 

  Core routes 
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Routes y Ports:  
Conectivity 



Kaluza P et al. J. R. Soc. Interface doi:10.1098/rsif.2009.0495 
Global Cargo Ship Network 

Routes, ports and betweenness centralities in the GCSN. (a) The trajectories of all cargo ships bigger than 10 000 GT during 2007. The colour 
scale indicates the number of journeys along each route. Ships are assumed to travel along the shortest (geodesic) paths on water. (b) A map of 

the 50 ports of highest betweenness centrality and a ranked list of the 20 most central ports. 

Part of the global 
commerce network 



  Panama, logistics 
hub 



  Panamá, services 
cluster 

80 Km de Océano a 
Océano 
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Value 
proposition of 

the Canal 

Reliability, Safety and 
Transparency 

Sustainability 

Conectivity 



• Autonomous entity 

• Without sovereign backing 

• Owns its patrimony and the right 
to manage it  

• Drafts its own by-laws 

• Separate Budget process 

• Separate labor regime 

• No strikes allowed 

• After the fact audit and review 

Key 
Business 
elements  



¿ACP and its relation to 
risk? 

 Prudent, conservative with low 
risk appetite 

• Multiple redundancies, back-ups, 
reserves and contingencies  

• Stable and predictable 
• Process and rule driven  
• Non speculative 
• Maintenances centered 
• Transparent 
• Protects its image 
• Tolls and fees are collected up-front 
• Tolls consulted with clients 
• Long term view 

 



Maximizar los 

retornos de 

negocio 

principal 

Impulsar el 

crecimiento y 

oportunidades 

Expandir el 

negocio 

principal 

• Implementar buenas 
prácticas de negocio. 
 

• Segmentación de 
mercado e 
implementación de 
nuevas tarifas de peaje. 
 

• Incrementar la 
rentabilidad. 
 

• Medir la productividad. 

• Explorar la plataforma del 
negocio y expandir la 
planta. 
 

• Preparar a la organización 
para gestionar un Canal 
ampliado. 
 

• Gestionar el recurso hídrico 
del Canal de Panamá. 
 

• Gestionar los recursos 
eficientemente. 

• Promover la marca Canal 
de Panamá. 

• Administrar 
eficientemente el Canal 
ampliado. 
 

• Asegurar la 
sostenibilidad del 
negocio con nueva 
generación de ingresos 
de otras fuentes. 
 

• Implementación de 
Gestión integral de 
riesgo. 

2000-07 

Horizonte 1 

2007-15 

Horizonte 2 

2015-21 

Horizonte 3 

Strategic horizons of the 
Canal 



The Canal 
Expansión 

program 









Approach Wall 







Inlet  wing wall 



Inlet wing wall 



Pacific Access Channel – Phase 4 



Locks – Pacific Site 
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1939 Excavations – Pacific Site 



Locks – Pacific Site 



Locks – Pacific Site 



Locks – Pacific Site 



Locks – Pacific Site 



Locks – Pacific Site 



Locks –Atlantic Site 



Locks –Atlantic Site 



Locks –Atlantic Site 



Locks –Atlantic Site 



Locks –Atlantic Site 
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Lock Gate Arrival – 1st Shipment 



Lock Gate Arrival – 2nd Shipment 



Gate Transport – Second Shipment 



Gate Transport – Second Shipment 



Gates - Transport and Installation 
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Gates - Transport and Installation 
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1939 Excavations – Atlantic Site 




